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How dash 
cameras  
can enhance  
driver safety

You might assume that if you hire only experienced 
drivers, they should know how to drive safely — but even 
the best drivers benefit from ongoing safety training and 
coaching. Your goal is not to teach them new skills or to 
discipline them, but rather to get them to actively think 
about and evaluate their driving behavior and habits. 
Video dash camera systems are invaluable coaching tools 
because they replay your drivers’ experiences as they 
really happened, not just how they remember them. 

When should you coach?

You probably don’t have time for face-to-face coaching 
with videos every time your dash cam system detects 
a safety-related event. You may want to bring up 
some issues, such as low-level speeding or seat-belt 
noncompliance, in person after several events. More 
concerning behaviors, such as following too closely, 
collisions, near misses, road rage and distracted or erratic 
driving, warrant an in-person meeting with the driver 
using dash cam footage. 

Safety-related events 
are reduced by

52%
when dash cams are 

used during in-person 
driver coaching

Coaching sessions that do 
not include videos do not 

significantly reduce the number 
of safety-related events.*
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How to coach with dash cam videos:

• Start by laying out expectations, 
talking about how the video system 
is used and explaining how coaching 
works. Talk about what success looks 
like so drivers understand their goals.

• Use the system to evaluate all driving 
habits, both good and bad, and 
provide feedback to all drivers, not just 
those with alerts.  

• Remember to follow up with drivers 
who went through coaching and 
improved their driving behaviors, to 
acknowledge and thank them. 

• Timely coaching is key. The sooner 
the coaching occurs after the event, 
the fresher the details will be in the 
driver’s mind. 

• Make it personal for the driver. Try to 
get them to step back and look at the 
situation from a different perspective.  
What if the car they tailgated was 
being driven by the driver’s family 
and the truck was being driven by 

someone else? How would it make 
them feel? Would they then have 
ideas for what should have been  
done differently?

• Take advantage of new artificial 
intelligence (AI) features that many 
dash cam systems offer that detect 
distracted driving or tailgating, or 
warn about forward collisions or lane 
departures. Some systems, such as 
those from our partner vendors Lytx 
and Samsara, also offer in-cab voice 
coaching that alerts the driver in real 
time for certain events. 

• Establish goals for improvement both 
for the fleet and individual drivers. 
Send updates regularly so drivers 
understand where they are improving 
and what still needs work. 

• Gamify the system by using driver 
scorecards to generate competition 
within the group.

• Use the data from your telematics 
system in your driver safety 
campaigns, too.
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Questions to ask in a video  
coaching discussion:

• What is the driver’s initial perspective 
after watching the video once?

• Was proper space management 
being practiced? Did the driver leave 
themselves a way out? 

• Was the vehicle speed appropriate for  
the situation?

• Were proper scanning techniques 
practiced?

• At what point did the driver recognize  
a hazard?

• Was the driver distracted, causing a 
delay in recognizing the hazard?

• Did the driver take any actions when 
they first identified a hazard, or did 
they wait to react?

• What unsafe actions did the other 
vehicle(s) involved take, and how can 
your driver anticipate or recognize 
these actions earlier in the future?

• What were some things that your 
driver did right?

• What were some things that could 
have been done differently to avoid 
the unsafe event?

• What actions should the driver take  
to improve?

• Is the driver’s reaction different at 
the end of the coaching session 
compared with after first watching 
the video? If not, did they learn 
anything from the session?

What if you have a difficult driver?

If you have a driver who doesn’t respond 
to coaching and refuses to change 
unsafe driving habits, you must act 
decisively to protect your company. In 
today’s legal environment, maintaining 
drivers with documented patterns of 
unsafe driving habits is a nuclear verdict 
waiting to happen. 

For additional assistance, contact the Risk Management 
Services team at Nationwide toll-free at 1-877-233-3030 
or email us at LCHELP@nationwide.com.

* The National Surface Transportation Safety Center for Excellence (NSTSCE) 2015 report.
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